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KEY GOALS

= Strengthened capacity of 10 000 smallholder coffee farmers to
implement practices in Sustainable Agricultural Land Management
(SALM)

= Enhanced participation of three coffee producing organisations along
the coffee value chain
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= Improved participation of women and youth in decision making at
organisational and household level

= Adoption of climate-friendly energy cookstoves and coffee husk
" } briquettes generating Fairtrade Carbon Credits as well as employment
Ripe coffee ' = 4 s and income opportunities for women and youth

= |mproved financial literacy and access to financial services

SITUATION
PROJECT INFORMATION ANALYSIS

Seven districts in the West and Centrall
regions of Uganda: Mbarara, Bushenyi,
Bukomansimbi, Mitooma, Sheema, Ibanda,
Ntungamo

el S eI A 10 000 smallholder coffee farmers

PERIOD 30 months (February 2017 - July 2019)

PROJECT OPERATIONAL AREAS IN
WEST AND CENTRAL UGANDA

N

. MBARARA

BUSHENYI

. BUKOMANSIMBI

MITOOMA




INNOVATION

The GREAN project is providing an opportunity for the coffee producing organisations to own a new Fairtrade
coffee brand, thus engaging them from production and processing, to packaging and marketing - an innovation of
owning more of the coffee value chain and retaining the benefits of value addition for their farmer members.

Coffee husks available within coffee farming communities provides an alternative energy source if processed
into briquettes. The GREAN project supports manufacturing and sales of coffee husk briquettes and certified
improved cookstoves, benefitting particularly women and youth groups. Through the improved cookstoves, the
coffee producing organisations accesses carbon credits and financial resources from the private sector. This is
anticipated to contribute to green growth, jobs creation and improved livelihoods among their members.

THE GREAN PROJECT

The project objective is to contribute to improved sustainable livelihoods for smallholder coffee producers in
Uganda through climate adaptation and mitigation measures, specifically Sustainable Agriculture Land
Management (SALM) and climate-friendly energy solutions.
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Increasing the capacity of smallholder
farmers living in poverty to adopt to,
and mitigate, climate change by
adopting agroforestry and Sustainable
Agriculture Land Management practices.
These practices will also allow for
increased crop quality and yields.

PROMOTE CLIMATE-FRIENDLY BUSINESS y

Smallholder coffee farmers, primarily women and youth

groups, will be trained on how to produce briquettes from

coffee husks and how to manufacture and sell improved )
cookstoves. The producer organisations will be trained on the [ Y
Fairtrade Climate Standard and the generation, monitoring and

selling of Fairtrade Carbon Credits. The improved cookstoves

will generate carbon credits and the income will be reinvested

into the organisations’ business development.

By introducing producer-owned Fairtrade coffee in Uganda, the coffee producing organisations
will be able to take advantage of the rising coffee culture and increase their market share.

INCREASE ACCESS TO
FINANCIAL SERVICES g 9
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Enabling farmers to access and open affordable savings and

credit accounts. Increased access to loans for women and

youth will boost their business activities.
INCREASE WOMEN &
YOUTH PARTICIPATION

Including women and youth in joint
planning and decision making to
increase yields and profit.

VILLAGE SAVINGS &
LOANS ASSOCIATION




THE GREAN PROJECT IS A COLLABORATION
OF SEVERAL PARTNERS
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FAIRTRADE

FARMER-OWNED COFFEE PRODUCER ORGANISATIONS




